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CTAS: Assessing the Cloud Readiness of Your Organization
Cloud-based IT is being adopted and embraced by most enterprises today, with 90% of enterprise workloads expected to
run in the cloud by 2020. Hybrid cloud infrastructure enables easy migration of IT services from on-premises environments
to cloud environments. This enables enterprises to run workloads where it makes the most sense, based on performance,
economics and security priorities. As your organization prepares for this transition, a cloud transformation assessment is
the sensible first step in developing and executing your cloud strategy.

Prepare for the Cloud Era
ACTS Cloud Transformation Assessment Service evaluates your company’s readiness for digital transformation and
identifies the applications in your portfolio that will deliver the most value when moved to the cloud. The service provides
a strategic roadmap for your journey to the cloud. The focus is on the possibilities for cloud transformation to deliver
accretive value by improving business operations and accelerating innovation throughout your organization.

ACTS Assessment Methodology
ACTS assessment methodology involves evaluating your organization’s environment and opportunities across four levels:
Cloud Level – Do you need a private cloud, public cloud
services, or a hybrid model? Based on discovery, ACTS will
design a best-fit cloud model for your organization with
recommend top-tier cloud providers.

Technology Level – We analyze your technologies and
use a best-practices approach for cloud transformation
that spans database conversion, data migration, servers,
virtual machines, and services.

Application Level – Our team will determine the optimum
environment for your applications, evaluating which will deliver
the most value when moved to the cloud.

IT Workload Level – Your assessment explains
recommended tools for business continuity and disaster
recovery, instrumentation and monitoring, scalability
and backup, network optimization, and identity provisioning
and authentication.

CTAS Approach
Gain Situational Fluency

Our consultants gain a deep understanding of your business and current situation, and then
identify your most value-rich cloud opportunities.

Leverage the Cloud Ecosystem

Our team’s understanding of today’s cloud ecosystem is applied to your situation, identifying
and prioritizing optimum cloud components and solutions.

Deliver a Cloud Transformation Roadmap

We model your future cloud-transformed architecture and provide a value
realization roadmap, including the evaluation of risks and roadblocks.

CTAS Deliverables
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ACTS recommends and
rationalizes a cloud-enabled
environment based on the
business and technology needs
of your organization.

Total cost of ownership (TCO)
and value realization financial
modeling are presented for the
proposed cloud-transformed
environment.

An action plan for IT leaders
and business owners with a
timeline and roadmap that outlines
challenges, risks, obstacles
and resources.

Key Benefits of CTAS

About ACTS:

• Understand the opportunities of cloud transformation

ACTS is a Florida based ISV and technology solution

• Develop enterprise-wide strategies for cloud transformation

provider working with businesses to leverage

• Reduce the risks associated with new cloud projects

share growth. With work grounded in business

• Empower people to understand the art of the possible with cloud

technology for competitive advantage and market
outcome methodology, ACTS has been helping
clients for more than 15 years. As a Microsoft Multi
Gold Competency Partner, ACTS delivers customized

ACTS Cloud Transformation Assessment Service provides a customized
assessment of your organization’s cloud transformation readiness and
identifies the applications in your portfolio that will most benefit from
the cloud.

For more information on ACTS’ Cloud Transformation
Assessment Service contact us:
ACTS / 100 N Laura St Suite 700 / Jacksonville, FL 32202 / T: 904.317.2140
info@actsolution.net / www.actsolution.net

solutions to businesses to help increase productivity
and enhance efficiency using best practices.

